
S .No. Clause No. in RFP Page 
No.

Point & Description Weightage To be change Bank's Remarks

1 4.7 BID EVALUATION PROCESS 
Sub Para-
4.7.6 Technical Bid Evaluation 
Criteria

09 Point -1
Experience                  of consulting  the  project 
management   of   Core Banking     Solution     / 
PACS/PCCS
computerization         in commercial     bank     / 
cooperative Banks

Experience    up    to    3 years = 6 marks
2 marks per year after 3 years up to 15 years
Experience    above    15 years = 30 marks

We  request  you  to  kindly consider    IT    
Projects    /IT Solutions experience .

As per EOI

2 4.16
UNDERTAKING

13 Point No-4.16 UNDERTAKING Selected         successful Bidder   should  provide undertaking  that it  
will not  participate  in  any Request   for   Proposal (RFP)/e-Tender  
related to this Computerization of      730      PACS/PCCS
project     like     Service Provider      for      PACS Software   ,   
Hardware, Manpower                and Networking etc.

We  request  you  to  kindly remove this 
clause in EOI.

As per EOI

3 4.7.6 Technical Bid Evaluation Criteria 
are given below:

9 Experience of consulting the project management of 
Core Banking Solution / PACS/PCCS computerization in 
commercial bank / cooperative Banks

Experience upto 3 years = 6 marks
2 marks per year after 3 years upto 15 years 
Experience above  15 years = 30 marks

We request Bank to please consider changing below 

Experience of consulting the project management of Core Banking Solution 
/ PACS/PCCS computerization in commercial bank / cooperative Banks

Experience less then 2 year  = 0 marks
Experience from 2 up to 3 years := 10 marks 
Experience from 3 up to 5 years := 15 marks 
Experience above  5 years = 30 marks

As per EOI

4 4.7.6 Technical Bid Evaluation Criteria 
are given below:

10 Experience of Consulting except Banking/Financial 
Institutions(nature)

Experience in providing consultancy in IT project of 
Government Institutions = 30 marks

Experience in consultancy in other IT projects of 
private institutions = 20 marks

Since this is the consultancy project for Bank so experience of having 
execution of project in banks are mandatory. We request bank to kindly 
consider the same 

Experience of Consulting(nature)

Experience in providing consultancy in IT project to government / Banks / 
cooperative Banks :- 30 marks

Experience in consultancy in other IT projects of private institutions = 20 
marks

As per EOI

M/s Becil Pvt Ltd.

M/s Capgemini Technology Services India Limited

Pre- Bid Clarification of EOI for Selection of Technical Consulatant for Computerization of PACS/PCCS



5 4.7.6 Technical Bid Evaluation Criteria 
are given below:

10 Number of projects implemented which are of similar 
size

(>8) = 15 marks
(>3 to <=8) = 10 marks
(<=3) = 5 marks

Please clarify The definition of Similar project also we request to consider 
below change 
Number of projects implemented which are of similar size

(>4) = 15 marks
(>3 to <=4) = 10 marks
(<=3) = 5 marks

As per EOI

6 4.7.6 Technical Bid Evaluation Criteria 
are given below:

10 Educational Qualification and Competency of the 
Consultancy professional staff proposed (At least 2 CVs 
to be evaluated; In case only 1 staff the marks will be 
prorated)

Doctorate / M. E. / M. Tech. in CS / ECE = 10 marks

Since this is a consulting bid so we request bank to add MBA and PGDM 
also in this clause 

As per EOI

7 4.8 SCHEDULE OF PAYMENT 11 Payment terms full table The payment terms mentioned in the Table is not as per the industry 
standard. The Payment of the consultant should not  be linked with the 
execution of project which needs to be done by the selected vendor for 
implementation. We request bank to amend the Payment terms

40% of the fee on Detailed Project Report / Planning and Design
20% on Request for Proposal Document
20% on Eligibility, technical and Commercial Evaluation report 
20% :- Purchase order, Execution, of Contract & SLA

For Project Management and Project supervision bank can take resources 
in T&M basis for which monthly fees will be paid as per the attendance of 
the resources 

As per EOI

8 6.3 COMMERCIAL BID 23 Commercial Format Please explain how the commercial format is to be filled as bank is looking 
for one consolidate cost which will be breakup as per the payment terms 
percentage or Bank is looking for a cost for each activity separately. If bank 
is looking for a separate cost what will be the payment terms for the same.

Also please explain that do we need to fill the exact cost in the format or 
some type of percentage needs to be fill.

As per EOI



9 4.11 12 Confidentiality provision is one sided and covers the 
requirement from the bidder during the term of the 
contract

Confidentiality clause to be made mutual at the time of execution of the 
contract. Confidentiality obligations to last only for 3 years post termination 
or expiry of the contract. Exclusions like  the said information will not be 

 considered as confiden al if:  a)is public knowledge, other than as a result 
of a breach of this Agreement;

 b)is already known to Receiving Party at the me of disclosure;
 c)is obtained by Receiving Party from a third party who has a lawful right 

to disclose it;
 d)Receiving Party is required to disclose by law, regula on, rule, act or 

order of any governmental authority or agency, provided that notice is 
promptly delivered to the Disclosing Party in order to provide an 
opportunity to seek a protective order or other similar order with respect 
to such Confidential Information
e) is independently developed by the Receiving Party

As per EOI

10 1.14 13 Arbitration clause currently refers to only one sole 
arbitrator appointed by Registrar of Coperative 
Socities, Haryana

One sided and since there is no representation from the client suggest 
rewording the clause as below:
This Agreement shall be governed by Indian law and  the parties agree to 
submit to the sole jurisdiction of Haryana courts.  In the event of any 
dispute or difference between the Parties in connection with the 
interpretation or implementation or validity or otherwise arising out of or 
relating to the Agreement, the Parties shall attempt in the first instance to 
resolve such dispute through consultations between senior officers (at level 
of vice president or above).  If the dispute is not resolved through such 
consultations within thirty (30) days from the date of commencement of 
discussions or such longer period as the Parties agree in writing, then either 
Party may refer the dispute to arbitration in accordance with the provisions 
of the Arbitration and Conciliation Act, 1996. Such arbitration shall be 
conducted by a mutually agreed and appointed single arbitrator and if the 
parties are unable to agree on the single arbitrator, then each party shall 
appoint one arbitrator each and both the arbitrators shall appoint a third 
arbitrator. The arbitration shall be held in Panchkula and be conducted in 
the English language. The award of the arbitrators shall be final and 
conclusive and binding upon the Parties. The costs for the arbitration shall 
be borne equally between both parties.

As per EOI

11 5.2.5(v) 15 The Consultant shall assist the Department in the 
drafting purchase / work orders as well as various legal 
documents like contracts and SLAs etc.

We understand that our role will only be limited to drafting SLA's and 
technical documents and generic documents and will not include any legal 
advisory role.

As per EOI



12 6.1(6) 16 I/We certify that in the last three years, we / any of the 
consortium members have neither failed to perform 
on any contract, as evidenced by imposition of a 
penalty by an arbitral or judicial authority or a judicial 
pronouncement or arbitration award against the 
Applicant, nor been expelled from any project or 
contract nor have had any contract terminated for 
breach on our part.

The same is part of the undertaking. However, the contracts that we 
understand are government contracts or floated by any Public Sector 
undertakings. Kindly confirm this understanding. Also as we understand, 
the basis of the said undertaking is that it should hamper the project and 
the same can be mentioned and modified to that extent. Kindly confirm. 

As per EOI


